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CRITERION VI: GOVERNANCE, LEADERSHIP AND MANAGEMENT    
 
6.1  Institutional Vision and Leadership  
 
6.1.1 State the vision and the mission of the institution.  
 
 The Institute seeks to provide excellence in education and research in medical, 

dental and allied health sciences, patient care and research and offers 
programs that facilitate the development of competent professionals who are 
both locally and globally responsive in areas of education, healthcare delivery 
and research. The future vision of the institute envisages establishing 
Superspecialty departments for DM, MCh and MDS in various fields 
(Neonatology, Nephrology, Endocrinology, Orthodontics, etc). A specialty block 
and Auditorium are also in near vision of the Institute. 

 
 The mission involves providing access to highest quality of affordable education 

in medical, dental and allied health sciences to all students and ensure a safe 
and healthy environment for research and patient care and facilitate their 
professional development.  

 
6.1.2 Does the mission statement define the institution’s distinctive characteristics in 

terms of addressing the needs of the society, the students it seeks to serve, the 
institution’s tradition and value orientations, its vision for the future, etc.?  

 
 UCMS in its strive to provide education in medical, dental and allied health 

sciences of international caliber, not only has its up-to-date curriculum based on 
Regulations of Medical Council of India, Dental Council of India and Ordinances 
of University of Delhi, but also provides easy access to the world literature by 
books, journals and internet technology so that students can stay abreast with 
latest knowledge. Besides this, there is also focus on developing 
compassionate and ethically sound and wholesome doctors. The faculty and 
students are provided with world class equipments and techniques for better 
diagnostic, therapeutic, teaching and research purposes. The faculty and staff 
have been provided with a healthy wholesome and safe environment for their 
full work potential. The future vision of the institute envisages establishing 
Superspecialty departments for DM, MCh and MDS in various fields 
(Neonatology, Nephrology, Endocrinology, Orthodontics, etc). A specialty block 
and Auditorium are also in near vision of the Institute. 

 
 
6.1.3   How is the leadership involved in 

∗ Developing E-Governance strategies for the institution? 
The Institute has a dedicated website which caters to the needs of 
students, faculty and all employees. There is information regarding 
admission and examination results for the students. All the recruitment 
advertisements are available along with dates and results of selection 
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processes. Links to various internal utilities are also available on this site 
for use of faculty and employees. All tender notices are also displayed on 
this website to make the process transparent.  
 

∗ Ensuring the organization’s management system development, 
implementation and continuous improvement?  
The management system of our Institute ensures that policies are made 
according to the organization needs by consulting all the faculties and 
taking feedbacks from all the staff of the various departments. Effective 
planning is done to ensure that there is equitable distribution of funds, 
resources and staff to various departments. Implementation of the policies 
is done by forming committees and delegating responsibilities to staff, 
students and faculty. Continuous improvement is ensured by evaluating 
and reviewing the policies, strengthening leaderships and taking 
feedbacks.  
 

∗ interacting with its stakeholders? 
Institution involves all the stakeholders like students, faculty and staff for 
policy making and planning.  College administrators ensure that 
continuous funds and resources are provided for implementation of plans 
and provide a safe and healthy environment for optimal functioning. All the 
annual reports are submitted to the University of Delhi for evaluation and 
review.  
 

∗ reinforcing a culture of excellence? 
Institute has recruited a team of dedicated faculty who excel in their 
respective fields. The Medical Education Unit of UCMS organizes regular 
workshops for training teachers, paper writing, thesis and protocol writing. 
Faculty, residents and technical staff in various departments are 
encouraged to actively participate in various national and international 
CMEs and conferences.  Students are also encouraged to participate in 
conferences, undertake research projects and academic excellences are 
suitably rewarded. 
 

∗ identifying organizational needs and striving to fulfill them? 
The needs of the organization are identified by taking into consideration, 
the feedbacks from students, staff and faculty to formulate the various 
policies of the institute.  Implementation of the policies is done by forming 
committees and delegating responsibilities to staff, students and faculty. 
 

6.1.4     Were any of the top leadership positions of the institution vacant for more than a 
year? If so, state the reasons. 

 NO 
 
6.1.5 Does the institution ensure that all positions in its various statutory bodies are 

filled and meetings conducted regularly?  
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  YES 
 

6.1.6  Does the institution promote a culture of participative management? If yes, 
indicate the levels of participative management. 

 The Institute involves all the stakeholders i.e. Principal, all the faculty, 
administrative staff, students and nonteaching staff for planning and decision 
making. The problems and requirements (including short and long term plans) of 
the department are analyzed by the respective departments and the feedbacks 
provided to the Institute. The strategies are devised at Institutional level after 
thorough discussions. Committees with fair representations are constituted to 
ensure implementation of these strategies. Efforts are made to increase the job 
responsibility of the employees so that they can make self-managed teams. Input 
from staff and students are also taken for due consideration. All the planning, 
strategies and implementation efforts are duly recorded.  

 
6.1.7  Give details of the academic and administrative leadership provided by the 

university to its affiliated colleges / constituent units and the support and 
encouragement given to them to become autonomous. 

 Not Applicable 
 
6.1.8 Have any provisions been incorporated / introduced in the University Act and 

Statutes to provide for conferment of degrees by autonomous colleges?  
 Not Applicable 
 
6.1.9     How does the institution groom leadership at various levels? Give details.  
 Institution encourages leaderships at all levels. Decentralization of the 

administrative powers to the departments allows them for independent powers 
for deciding recruitments, purchases and infrastructure changes. Staff at 
various levels is encouraged to have leaders amongst themselves for self-
governance. Positive reinforcement is provided to handle situations at individual 
levels and do high quality exchange of services. Staff is encouraged to have 
their union (Karamachari Union) which gives them a platform for redressal of 
their demands and grievances. Students are also encouraged to form their 
union and take independent decisions regarding organizing and participating in 
cultural, social and sports events.  

 
6.1.10 Has the institution evolved a knowledge management strategy which 

encompasses the following aspects such as access to    
∗ Information Technology, 
∗ National Knowledge Network (NKN), 
∗ Data Bank,  
∗ Other open access resources along with effective intranet facilities with 

unrestricted access to learners.    
If yes, give details.  
 
To enable doctors, researchers and students of different backgrounds, we at 
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UCMS are a part of National Knowledge Network (NKN) which is a state-of-the-
art multi-gigabit pan-India network for providing a unified high speed network. It 
enables them to work closely for advancing human development in critical and 
emerging areas. 
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6.1.11 How are the following values reflected in the functioning of the institution? 
 

∗ Contributing to National development  
The Institute attempts to inculcate public service attitude in its students. 
The College is attached to the 1526 bedded GTB hospital. The hospital is 
providing healthcare facilities to the needy population of East Delhi and 
adjoining areas of other states with an average daily OPD attendance of 
about 5000 patients. The Community Medicine curriculum provides 
knowledge to students regarding prevention of diseases and effective 
implementation of all the national health programs. These are 
implemented not only in hospital but also in the Primary Health Centres 
maintained by the College where the students are regularly posted and 
involved in community work. They get an experience to work in rural 
settings by these Primary Health Centre postings. 
 

∗ Fostering global competencies among students  
The undergraduate curriculum which is based on MCI and DCI regulations 
and University of Delhi ordinances is of international standards. Besides 
studies, the students are also motivated to indulge in various sports, 
cultural and social events for their overall development. As part of their 
postgraduate curriculum all students undertake a research project as 
thesis work.  Many undergraduates also undertake student fellowship 
programs as summer projects. The faculty is also involved in multiple 
intramural and extramural research projects sponsored by various 
agencies (like DST, DBT, ICMR, etc). As the undergraduate and 
postgraduate students also participate in research programs, they are 
encouraged to present their works at national and international platforms. 
Faculty is also encouraged to participate in medical teaching workshops 
organized by Institute itself as well as by other MCI/DCI recognized 
centers. Many talks and guest lectures are organized by inviting the 
visiting foreign faculty for the students. 
 

∗ Inculcating a sound value system among students 
Medical ethics are inculcated at every step of the medical training of our 
students. They are encouraged to handle patients with due respect, 
irrespective of their social, religious or cultural backgrounds. They are 
encouraged not only to heal the physical aspects of the diseases but also 
understand the spiritual and emotional needs of the patients. In an effort to 
sensitize the students to the humane aspects, the institution has a Medical 
Humanities group, composed of faculty and student volunteers, which 
encourages and facilitates students in the acquisition of soft skills through 
the use of innovative strategies including theater, development workshops, 
and guest lectures by eminent people from society. 
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∗ Promoting use of technology 
The students are provided free broadband internet facility at library with 
unlimited access to scientific articles and research. Many journals are also 
provided free access through campus computers. Workshops are regularly 
organized in the Institute regarding their protocol and thesis writing. These 
workshops stress on the right ways for electronic searches.    
 

∗ Quest for excellence 
In their strive for excellence the students are aptly rewarded by various 
college, university and medical association awards.  
 

6.1.12 Has the institution been indicted / given any adverse reports by National 
Regulatory bodies? If so, provide details.  

 No 
 
6.1.13 What are the projected budgetary provisions towards teaching, health care 

services, research, faculty development, etc.? 
 
 The Institute is a teaching medical college under University of Delhi. The 

funding is received from University Grants Commission towards payment of 
salary of the teaching and non-teaching staff working in the College and also 
purchase of equipment, books and journals. Some amount is spent on 
Research activities and faculty development. The major expenditure on patient 
care and medical equipment is borne by GTB Hospital which is under 
Government of Delhi and gets its budget allocation from Delhi Government.  

 
6.2  Strategy Development and Deployment  
 
6.2.1  Does the institution have a perspective plan for development? If yes, what 

aspects of the following are considered in the development of policies and 
strategies?  

∗ Vision and mission  
The vision and mission has already been described earlier in the 
Institutional Vision and Leadership 

∗ Teaching and learning 
This has already been discussed in point 4 
 

∗ Research and development 
The Institute has already established a Central Research Laboratory which 
is being equipped with latest research equipments to help promote 
research amongst students and faculty. Also faculty is encouraged to 
obtain more extramural grants to improve the research standards.  
 

∗ Community engagement / outreach activities  
The Department of Community Medicine has two Urban Health Training 
Centres and one Rural Health Training Centre for training of interns and 
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students in community oriented primary healthcare and rural based 
healthcare and education. In order to meet the health care needs of the 
community immunization, antenatal care and outpatients services are 
being provided from these health centres on all working days. The 
department has also adopted village Tikri Khurd, Narela as its field 
practice area from where the Interns posted in the department and the 
Resident doctors have been active in organizing Institutional Ethical 
Committee activities and delivering health talk on World AIDS Day, TB 
Awareness Week, Breast Feeding Week, World Health Day, Cervical 
cancer awareness, etc. from time to time. The department has carried out 
various research projects in the catchment areas of these Centres to 
assess the morbidity pattern of the community. 
 

∗ Human resource planning and development  
The Institute has already increased the intake of undergraduate students 
from 100 to 150. The future plan is to increase these seats to 200. The 
postgraduate seats have also witnessed a step rise from 49 to 151 per 
year. This will facilitate training of larger number of MBBS and MD/MS 
specialist doctors. 101 new nonteaching seats have also been sanctioned 
for smooth functioning, and the recruitments are under process.   
 

∗ Industry interaction  
Industrial tour visits are made by students and residents of community 
medicine. 
 

∗ Internationalization  
The Institute through its constantly evolving curriculum, teaching methods, 
infrastructure and safety guidelines plan to achieve international  
standards. 
 

6.2.2 Describe the institution’s internal organizational structure (preferably through an 
organogram) and decision making processes and their effectiveness.   
 
Organogram: Annexure : 6.1 

 
∗ Is there a system for auditing health care quality and patient safety? If yes, 

describe. 
 
Healthcare quality and patient safety come under the hospital 
administration. To monitor these, certain committees and procedures are 
in place: 
 Department mortality meetings- held periodically in the respective 

departments 
 Prescription audits: to ensure the right drugs are being 

recommended by the treating physicians 
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 Patient Grievance Redressal Cell - to monitor feedbacks from the 
patients 

 Fire drills are performed periodically 
 Disaster drills are also performed periodically 
 Administrative Duty Rounds- These are done by a faculty member 

everyday by rotation where the faculty stays whole night in hospital, 
taking care of any administrative or any other patient related 
problems 
 

∗ How often are these review meetings held with the administrative staff? 
Various committee meetings include Governing Body meetings, Courses 
Committee meetings; Board of Research studies meetings, Academic 
Council and Executive council. Various staff members are by rotation made 
members of these committees. The review meetings are held periodically 
and as per need basis. 
 

 
6.2.3    Does the institution conduct regular meetings of its various Authorities and 

Statutory bodies? Provide details.   
 

• Besides the general functioning which follows the above organization 
structure, there are standard guidelines for various functional aspects.  

• Numerous specialized committees have been formulated for specialized 
tasks requiring coordination of multiple departments.  

• The entire major decision making is done through the Governing Body of the 
College. 

• Purchase Committee and Technical Specification Committee are given the 
respective tasks of purchase of major equipments, etc and ensuring correct 
technical specifications.  

• Research Project Advisory Committee and Institutional Ethical Committee 
are involved in ensuring smooth functioning of research proposals.  

• Grievance Redressal Cell, Disciplinary and ICC committee are in place to 
ensure redressal of any type of complaint with respect to students, staff or 
faculty.  

• Canteen committee and Hostel committees ensure good governance in 
these places. 

• Antiragging cell, Equal opportunity cell, Antidiscriminatory officer, Committee 
for differently abled persons, sexual harassment  grievance redressal cell 
are in place to safeguard the interests of all stakeholders.  
Regular meetings of these committees take place in the Institute. All these 
committees have members who are representative from all stakeholders.  

 
6.2.4 Does the institution have a formal policy to ensure quality? How is it designed, 

driven, deployed and reviewed?   
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 The primary aim of the Institute is to deliver quality medical education and 
research. For this we have a dedicated Medical Education Unit which not only 
trains medical teachers by holding CME and workshops but also trains 
undergraduate and post graduate students in protocol and thesis writing for 
research. Also UCMS has a Central Research laboratory which helps maintain 
quality in research. Undergraduate teaching standards are maintained by 
having minimum thresholds of attendance and internal assessment for 
University exams as per norms of MCI/DCI and University of Delhi. 
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6.2.5 Does the institution encourage its academic departments to function 

independently and autonomously and how does it ensure accountability?  
 
 The academic departments are given full independence to allow them to 

function to their best capabilities. The departments are given the liberty to 
arrange their undergraduate and postgraduate teaching schedules, lecture 
allocation, examination systems, etc. in co-ordination with other departments. 
The budget is allocated to the departments to be spent by them as per their 
requirements.  

 
 The Administration ensures accountability of the departments with respect to 

academic performances by way of maintaining Annual reports citing the 
achievements of the faculty. The accountability of all the scheduled lectures is 
maintained. The purchasing by departments also is audited by the Accounts 
section of the Institute and all purchase is done following the General Financial 
Rules of the Government of India. 

 
6.2.6   During the last four years, have there been any instances of court cases filed by 

and / or against the institution? What were the critical issues and verdicts of the 
courts on these issues?     

 No 
 
6.2.7 How does the institution ensure that grievances / complaints are promptly 

attended to and resolved effectively? Is there a mechanism to analyze the 
nature of grievances for promoting better stakeholder-relationship?   

 
Yes. Grievance Redressal  Cell, Disciplinary Committee and Internal Complaint 
Committee are in place to ensure redressal of any types of complaints with 
respect to students, staff or faculty.  
 
Canteen Committee and Hostel Committees ensure good governance in these 
places. Regular meetings of these committees take place in the Institute. All 
these committees have members’ representative from all stakeholders.  

 
6.2.8 Does the institution have a mechanism for analyzing student feedback on 

institutional performance? If yes, what was the institutional response?   
 
 The Institute keeps taking feedbacks from the students regarding suggestions 

for general improvement, curriculum, teaching methodologies, etc. The Institute 
integrates these feedbacks in its future policies.  

 
6.2.9  Does the institution conduct performance audit of the various departments? 
 
 The performances of various stakeholders are audited in different ways. 
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 Students: The students are assessed by external examiners appointed by the 
University of Delhi and marked according to their performances. 

 
 Faculty: Audited by annual report submitted by the respective departments to 

the College where its published and submitted in University Court. The 
promotion of faculty is based on Self Assessment report and Interview board 
headed by Vice-Chancellor, University of Delhi. Annual Performance Appraisal 
report has been introduced recently for all faculty under Dynamic Assured 
Career Program, where promotions are based upon annual reports. These 
reports are also filled by reviewing and reporting officer. 

 
 Non-teaching staff: Annual performance appraisal is filled by reviewing and 

reporting officer. 
 
 Financial: Audit is performed once a year by the office of the Comptroller and 

Auditor General of India.  
 
6.2.10 What mechanisms have been evolved by the institution to identify the 

developmental needs of its affiliated / constituent institutions?  
Not Applicable 
 

6.2.11 Does the institution and hospital have their own updated websites? If so, is the 
information regarding faculty and their areas of specialization, days of 
availability, timings, consultation charges available on the website? 

 
 Yes, both the college and hospital have their independent updated websites. 

The college website is maintained by itself, the hospital website is under 
Government of Delhi. The departments and services offered are all displayed 
on these websites. The doctors available each day are displayed at the hospital 
entrance and at registration counters. All the services are provided free of 
charge by the hospital. 

  
6.2.12 What are the feedback mechanisms and documentations to evaluate the 

outcomes of these exercises?  
 
 For feedback the Institute has installed Suggestion Boxes at strategic locations 

where suggestions and complaints can be given, even under anonymity.  
Departmental feedback is also provided by way of periodic reports of all 
activities. Periodic meetings are held by the administration with all the Heads of 
Departments to take feedbacks and plan future strategies. 
 

6.3  Faculty Empowerment Strategies   
 
6.3.1 What efforts have been made to enhance the professional development of 

teaching and non-teaching staff? What is the impact of Continuing Professional 
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Development Programs in enhancing the competencies of the university 
faculty?   

 
 The teaching faculty is encouraged to attend state level, national and 

international conferences, workshops, Seminars, symposia and CMEs to keep 
themselves abreast of global medical knowledge. For this the Institute has 
made provisions to provide them with TA/DA, registration fee and special duty 
leave for attending such programs twice a year. For international travel too the 
Institute has processes in place to help get travel grants.  

  The non-teaching technical staff also is encouraged to attend conferences. 
There is regular in-service MLT training program for selected candidates. The 
administrative staff is also allowed to attend training programs to stay abreast 
with latest technology especially regarding computers and software.  

  The Institute also has arranged Workshops on teaching and educational 
technologies. Teachers are nominated each year to attend MCI sponsored 
Teachers Training Workshops held at various institutes.  
All these help in maintaining a higher standard of education and training for the 
medical students. 

 
6.3.2 What is the outcome of the review of various appraisal methods used by the 

institution? List the important decisions. 
 
 All the appraisals and annual reports are submitted by the Institute to University 

of Delhi (University Court). The Self-Assessment Proforma filled by faculty are 
used in their promotions. The student feedbacks and examination results are 
also kept under the vigil of University. Frequent MCI inspections have also 
taken place for undergraduate and postgraduate training.  

 
  All these appraisal methods have led to improvements in the Institute. There are 
improving numbers of research papers published by faculty and students. Also 
there has been an increase in number of extramural grants obtained by faculty 
and students. The Institute has decided to increase the number of financially 
supported conferences from one to two. Further, travel support has been 
upgraded from train fare to airfare.   

 
  In case of a negative annual performance appraisal, a disciplinary action is 
taken against the individual. In case of suboptimal appraisal too, counseling is 
held at section/department level.  

  The faculty members who did not meet the required eligibility for next promotion 
(minimum number of published scientific papers and CME/conferences 
attended) were not promoted to next level under the current DACP scheme 
adopted by the Institute. 

 
6.3.3    What are the welfare schemes available for teaching and non-teaching staff? 

What percentage of staff have benefitted from these schemes in the last four 
years? Give details.  
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 Various committees are functional in the College to look after the welfare of staff 

and students. The nonteaching staff members are part of Delhi University and 
College Karamchari Union (DUCKU) which regulates the interests of these 
members. Farewell committee is in place which looks after the needs and 
arranges farewell function for retiring colleagues. The Thrift and Credit Society 
is doing quite well by the sustained efforts and due to the regular thrift savings 
of the members, and has made significant contribution in improving the socio-
economic conditions of its members. Teachers’ welfare fund and Group 
Insurance scheme are also available to help the teachers and staff.  

 
6.3.4 What are the measures taken by the institution for attracting and retaining 

eminent faculty?   
 
 The entire faculty of the Institute has been selected through a selection board 

headed by Vice Chancellor of University of Delhi. The process of selection is 
rigorous and involves screening of comprehensive assessment form followed by 
interview. Recently, University of Delhi has approved Dynamic Assured Career 
Progression Scheme for medical teachers to ensure timely promotions of the 
teachers. The College provides motivation for research and excellent work 
conditions (safe, hygienic, pleasant). The College & hospital campus is a safe 
green area with enough places for accommodation.  The College is attached to 
a 1500 bedded multi-specialty hospital which caters to patients from entire east 
Delhi and western UP.  

 The most attractive aspect of working in UCMS for faculty is the Academic 
freedom provided to them. The faculty is free to pursue their desired research 
for which they can avail Intramural research grant or apply for extramural 
research grant to various institutes (UGC, DST, DBT, ICMR, etc). The faculty is 
at liberty to present their research at various state, national or international 
platforms for which the Institute provides financial help twice in an academic 
year. Also the faculty is nominated to various national or state awards by the 
Institute. The college provides various leaves (Study leave, Extra-ordinary 
leave, Sabbatical leave, etc) for faculty to pursue higher education or 
national/international fellowship/training.  

 
6.3.5 Has the institution conducted a gender audit during the last four years? If yes, 

mention a few salient findings.  
 
 No, not applicable 
 
6.3.6 Does the institution conduct any gender sensitization programs for its faculty? 
 
 Yes, such programs are held periodically. 
 
6.3.7 How does the institution train its support staff in better communication skills with 

patients? 
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 The staff posted at hospital gets soft skills training by SST CME Cell of the 

hospital and the Medical Education Unit of the College. They are also sensitized 
regarding medicolegal issues and counseling.  

 
6.3.8 Whether the research interests of teaching faculty are displayed in the 

respective departments? 
 The research published by faculty is available in annual reports and department 

profiles on the website of the Institute.  
 
6.3.9 Do faculty members mentor junior faculty and students? 
 
 Yes. Faculty mentoring students program is working in the Institute.  
 
6.3.10 Does the institution offer incentives for faculty empowerment?  
 
 Yes. Faculty receiving various awards and recognitions are given special 

mention in the Annual report.  
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6.4  Financial Management and Resource Mobilization  
 
6.4.1  What is the institutional mechanism available to monitor the effective and 

efficient use of financial resources?  
 
 The Institute decides its 5 year plans which are proposed. After the approval of 

these plans the budget is sanctioned by University Grants Commission out of 
funds provides by the Ministry of Human Resource Development, Govt. of India.  
Major part of our non-plan budget (80%) is spent on salaries. The rest is spent 
on purchase of equipment books and journals and maintenance of labs. For 
patient care work, the college labs get material purchased through hospital. The 
building repairs are under PWD where money is spent from hospital. Minor 
renovation works are done through plan/non plan budget of college.  

 
6.4.2 Does the institution have a mechanism for internal and external audit? Give 

details.  
 
 Internal audit is done by the University of Delhi (Audit branch). 

External audit is done annually by the office of the Comptroller and Auditor 
General, government of India. 
 

6.4.3 Are the institution’s accounts audited regularly? Have there been any audit 
objections, if so, how were they addressed? 

 
 Yes, regular audits are held annually. 
 No major audit objections have been encountered. 
 
6.4.4 Provide the audited statement of accounts with details of expenses for 

academic, research and administrative activities of the last four years.   
  

Annexure : 6.2 
 
6.4.5    Narrate the efforts taken by the institution for resource mobilization.   
  

 The College and its faculty have been successful in getting funds from various 
extramural funding agencies such as ICMR, DST, DBT, UGC, CSIR and 
through various schemes of Govt. of India and Govt. of NCT of Delhi for 
Research projects, establishment of Central research Laboratory, International 
Travel grants, Organizing conferences/CME/Seminars/Workshops 

  
6.4.6 Is there any provision for the institution to create a corpus fund? If yes, give 

details. 
 
 The Institute is dependent on periodic release of funds for its requirements.  
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6.4.7 What are the free / subsidized services provided to the patients in the hospital? 
 
 The hospital offers all services to the patients free of charge. The hospital runs 

all out-patient and In-patient services free of cost. All routine investigations are 
provided free of cost.  Few expensive radiological tests are done at highly 
subsidized rates. All major expensive surgeries by various departments are free 
for the patients e.g.- Orthopedics (Knee & Hip replacement, Amputations), 
Surgery (Laparoscopic surgeries, Major cancer dissections- breast, colon, 
stomach, Whipple, Renal, etc), Obstetrics & Gynecology (Cancer dissections- 
Uterus, ovary; Prolapse repairs, Ceasarean sections, etc), ENT (Thyroid and 
neck dissections, Laryngectomy, Hemi-mandibulectomy, etc), Neurosurgey 
(Brain tumors etc).  

 
6.4.8 Does the institutions receive fund from philanthropic organizations / individuals 

towards patient care? If yes, give details. 
 
 No funds are received by the Institute from any such organizations towards 

patient care; however, on rare occasion, few equipments have been received 
which are duly entered in the College stock registers.  

 
6.4.9 Do patients from other states / abroad come for treatment, reflecting the unique 

quality health care provided by the institution? 
 
 Yes. Patients from adjoining western Uttar Pradesh, Haryana, Bihar, Rajasthan 

and Jammu-Kashmir, come to the Institute and attached hospital for treatment.  
 
6.5        Internal Quality Assurance System  
 
6.5.1  Does the institution conduct regular academic and administrative audits? If yes, 

give details. 
 
 The Internal Quality Assurance Cell (IQAC) has been recently established in the 

College on 5th May, 2015. The copy of the same is attached as Annexure : 6.3. 
 
6.5.2  Based on the recommendations of the Academic Audit, what specific follow up 

measures have been taken by the institution to improve its academic and 
administrative performance?  

 
 The first formal meeting was held on 28th September, 2015 under the 

chairmanship of Prof VP Gupta, Principal, UCMS. It was decided to chalk out 
lacunas in infrastructure and possible remedies. It was also decided to initiate 
the process of SOPs (Standard Operating Procedure) in all departments. 
Introduction of feedback form from the patients at the time of discharge for IPD 
patients.  

 
6.5.3   Is there a central unit within the institution to review the teaching-learning 
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process in an ongoing manner? Give details of its structure, methodologies of 
operations and outcome?  

 
 None 
 
6.5.4 How has IQAC contributed to institutionalizing quality assurance strategies and 

processes?   
 
 N/A at this statge 
  
6.5.5 How many decisions of the IQAC have been placed before the statutory 

authorities of the institution for implementation?      
 
 N/A at this stage 
 
6.5.6 Are external members represented in the IQAC? If so, mention the significant 

contribution made by such members.      
 
 Yes, two eminent external members are represented in the IQAC. 
 Prof. Manoj K. Singh is a senior Professor of Pathology at AIIMS, New Delhi. 
 
6.5.7 Has the IQAC conducted any study on the incremental academic growth of 

students from disadvantaged sections of society?  
 
 N/A 
 
6.5.8 Are there effective mechanisms to conduct regular clinical audit of the teaching 

hospital? Give details.   
 
 None 
 
6.5.9 Has the institution or hospital been accredited by any other national / 

international body? 
 
 None 
 
6.5.10 Does the hospital have institutional and individual insurance schemes to cover 

indemnity claims?  
 
 NO 
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